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ORIGIN ARA-20 

INEO OCT-OI ISO-00 SS-20 10-14 AID-20 STR-08 EB-11 COME-00 

ERB-02 TRSE-00 OMB-01 XMB-07 NSC-07 CIAE-00 INR-10 

NSAE-00 RSC-01 L-03 /125 R 

DRAETED BY ARA/ECP:SEOUTS:MB 
APPROVED BY ARA/ECP:GROLSEN 
EB/IEDCRGELBARD (DRAET) 

ARA-LA/MRSD:JCROTHBERG (DRAFT) 

TREASURY:BZINMAN (SUBSTANCE) 

ARA-LA/APU:PFAUCETT (SUBSTANCE) 

US/IDB:KGUENTHER (SUBSTANCE) 

068547 

P R 252227Z APR 74 

PM SECSTATE WASHDC 

TO AMEMBASSY BRIDGETOWN PRIORITY 

AMEMBASSY BUENOS AIRES 

AMEMBASSY CARACAS 

AMEMBASSY GEORGETOWN 

AMEMBASSY GUATEMALA 

AMEMBASSY LIMA 

AMEMBASSY MONTEVIDEO 

INEO AMEMBASSY ASUNCION 

AMEMBASSY BRASILIA 

AMEMBASSY BOGOTA 

AMEMBASSY KINGSTON 

AMEMBASSY LA PAZ 

AMEMBASSY MANAGUA 

AMEMBASSY MEXICO 

AMEMBASSY NASSAU 

AMEMBASSY PANAMA 

AMEMBASSY PORT AU PRINCE 

AMEMBASSY PORT OP SPAIN 

AMEMBASSY QUITO 

AMEMBASSY SAN JOSE 

AMEMBASSY SAN SALVADOR 

AMEMBASSY SANTIAGO 
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AMEMBASSY SANTO DOMINGO 
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AMEMBASSY TEGUCIGALPA 
USCINCSO 

CONFIDENTIAL STATE 085043 

E.O. 11652: GDS 
TAGS: EGEN, XM 

SUBJECT: EVALUATION OE INTAL PERFORMANCE 

1. RECENT IDB COMPTROLLER'S GROUP REVIEW OF INSTITUTE EOR 
LATIN AMERICAN INTEGRATION (INTAL) HAS RAISED QUESTIONS 
REGARDING THE USEEULNESS OE INTAL'S PROGRAM TO THE CURRENT 
LATIN AMERICAN INTEGRATION EFEORTS. IN ADDITION, U.S. 

DIRECTOR AND ALTERNATE DIRECTOR TO IDB HAVE VISITED INTAL 
HEADQUARTERS AND REPORT SERIOUS MANAGENENT PROBLEMS AND 
LACK OF DIRECTION OF STAFF. IT APPEARS THAT CANADA AND 
BRAZIL SHARE OUR CONCERNS. 

2. WE ARE THEREFORE CONSIDERING (A) WHETHER IDB EUND EOR 
SPECIAL OPERATIONS (FSO) FUNDING FOR INTAL'S BASIC BUDGET 
SHOULD BE TERMINATED ON JANUARY 1, 1977, TWO YEARS EARLIER 
THAN SPECIEIED IN A 1972 BOARD OF DIRECTORS RESOLUTION, 

AND (B) WHETHER THE U.S. CONTRIBUTION TO INTAL, THROUGH 
THE SOCIAL PROGRESS TRUST EUND (SPTF) ADMINISTERED BY THE 
IDB, SHOULD ALSO BE TERMINATED WHEN IT COMES UP FOR REVIEW 
ON JANUARY 1, 1976. FSO AND ARGENTINA EACH FUND HALF OF 
INTAL'S BASIC (ADMINISTRATIVE) BUDGET; SPTF PROVIDES NEARLY 
HALF THE ANNUAL OPERATIONS BUDGET FOR PROJECTS AND PROGRAMS, 
WITH THE LA GOVERNMENTS' VOLUNTARY CONTRIBUTIONS PROVIDING 
THE REMAINDER. 

3. DEPARTMENT HAD UNDERSTOOD THAT ALBERTO CALVO, DIRECTOR 

OF INTAL THE LAST HALE YEAR, AND FORMERLY WITH THE IDB'S 
INTEGRATION ADVISOR'S OFFICE, HAS TAKEN STEPS TO REVITAL- 
IZE INTAL. HE HAS REPORTEDLY OBTAINED PREVIOUSLY PLEDGED 
FINANCIAL SUPPORT AND COMMITMENTS FOR FUTURE SUPPORT FROM 
VENEZUELA, AND IS SEEKING IMPROVEMENTS IN PROGRAMS OP 
ADVISORY SERVICES AND TECHNICAL ASSISTANCE TO AID IN 
MAKING INTAL MORE VISIBLE AND SPECIPICALLY USEPUL TO IN- 
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TEGRATION BODIES AND LATIN AMERICAN GOVERNMENTS. US IDB 
DIRECTORS INDICATE THAT, DESPITE CAL VO'S GOOD REPUTATION, 
FAMILY PROBLEMS HAVE KEPT HIM AWAY FROM POST, ACCENTUA- 
TING MANAGERIAL PROBLEM IN ABSENCE DEPUTY INTAL DIRECTOR. 

4. EOR ACTION ADDRESSEES: DEPARTMENT WOULD LIKE INFORMA- 
TION ON UTILIZATION OF INTAL SERVICES BY REGIONAL INTEGRA- 
TION BODY AT YOUR POST AND, PARTICULARLY, ANY INCREASE IN 
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CONTACTS WITH INTAL OR USE OF ITS SERVICES SINCE THE BE- 
GINNING OF CALVO'S TERM. DEPARTMENT WOUED ALSO APPRE- 
CIATE ANY EVALUATION POST COULD MAKE ON LIKELIHOOD OF 
INTAL OBTAINING EITHER ALTERNATE FUNDING (IF PRESENT 
FUNDING IS REDUCED) OR CONTRACTS FOR SERVICES FROM INTE- 
GRATION BODIES, HOST COUNTRY GOVERNMENT, OR OTHER SOURCES, 
INCLUDING BUSINESS ORGANIZATIONS. HOWEVER, POST SHOULD 
NOT RPT NOT MAKE DIRECT INQUIRIES TO INTEGRATION BODIES 
OR HOST COUNTRY GOVERNMENTS AT THIS TIME, OR INDICATE 
USG CONCERNS CITED PARA 2 ABOVE. 

5. FOR BUENOS AIRES; ANY FURTHER INFORMATION ON NEW 
INITIATIVES TAKEN BY INTAL UNDER CALVO'S LEADERSHIP WOULD 
BE HELPFUL IN RESPONDING TO U S. EXECUTIVE DIRECTOR'S 
SUGGESTIONS. 

6. FOR INFO POSTS:DEPARTMENT WOULD WELCOME ANY INFORMA- 
TION ON ON-GOING OR PLANNED UTILIZATION OF INTAL SERVICES 
BY GOVERNMENT OR OTHER GROUPS. INFORMATION ON LIKELY 
FUNDING FOR INTAL, AS OUTLINED IN PAR. 4 WOULD ALSO BE 
APPRECIATED. 

7. REPLIES SHOULD BE MADE ASAP, BUT NO LATER THAN 

MAY 5, 1974, IN ORDER THAT U.S. EXECUTIVE DIRECTOR MAY USE 
REPLIES IN IDB BOARD OF EXECUTIVE DIRECTORS REVIEW OF 
THIS ITEM. KISSINGER 
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